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Toughest Firefighter Alive South 
Africa 2024 held in Mossel Bay

T he Toughest Firefighter 
Alive South Africa 2024 
was held for the third 

time at De Bakke Santos Beach 
in Mossel Bay, Western Cape, 
this year with a record number 
of participants taking part in 
South Africa’s largest and most 
strenuous firefighter challenge. 
With two chief fire offers also 
participating in this year’s 
event, it provided a platform for 
camaraderie, new friendships, 
skills transfer and rapports 
going forward.

The well-organised and 
coordinated TFA South Africa 
2024 also included the Mini 
TFA and the TFA-Dräger Youth 
Challenge and several industry 
exhibits as well as an international 

participant and supporter from 
Germany. Several fire chiefs from 
around South Africa attended the 
TFA SA in support of theirs teams.

The opening event on Thursday 
provided a platform for inspiration, 
motivation and unity from several 
speakers including Mossel Bay 
Executive Mayor Dirk Kotzé and 
MMC Councillor Leon van Dyk, 
Western Cape Government’s 
Etienne du Toit, Mossel Bay CFO 
Joseph Johnston, Garden Route 
CFO Deon Stoffels, Industrial 
Hazard and Fire Control’s Trevor 
Fiford, Firefighters for Excellence 
(FF4E) director and TFA founder, 
Mark Smith.

During the opening of the TFA-
SA, Mossel Bay’s Executive 

Mayor Dirk Kotzé said, “Over 
the next three days, De Bakke 
will become the Colosseum of 
Rome; firefighters from across 
the country and the world will 
become gladiators. A thrilling 
competition in which firefighters 
test their skill, endurance and 
character will take place for all of 
Mossel Bay to see. In the original 
Gladiator film, Maximus Decimus 
Meridius, played by Russell 
Crowe, at one point asks those 
gathered in the Colosseum, “are 
you not entertained?” Today, I 
want to ask everyone gathered 
here the same question.”

Mayor Kotzé added, “However, 
as Executive Mayor of Mossel 
Bay Municipality, I want to 
say that today is not about 

entertainment; today is not about 
competition, today is not about 
which municipality is the best. 
Today, firefighters from across 
the country are testing their skill 
in an effort to improve their skill 
with one goal in mind. That goal 
is to be extremely well-prepared 
to protect and serve. They want 
to be prepared to save the lives 
of our children. They want to be 
prepared to save the lives of our 
families. They want to be prepared 
to rescue our pets from ungodly 
heights and protect our homes 
from the outbreak of wildfires.”

“So, yes. Today and over the next 
few days you will be entertained. 
Yes. Over the next few days you 
will see competition.
But the Toughest Firefighter Alive 
Challenge, is an opportunity to 
show how well prepared our 
firefighters are, not to entertain 
but to serve and protect and give 
our communities peace of mind.”

Mark Smith, organiser and 
founder Toughest Fire Fighter 

Alive South Africa (TFA SA) said 
this year’s TFA SA is definitely the 
best one this far. ”The Toughest 
Firefighter Alive South Africa 
(TFA-SA) competition this year 
had a very special feel to it. The 
circuit was extremely well set 
up by those involved including 
the event being coordinated 
brilliantly by the MCs to ensure 
that the event schedule was 
largely adhered to,” said Smith.

He added, “It was incredibly 
encouraging to see the 

dedication and number of 
competitors participating with 
240 individuals and 58 relay 
teams making the South African 
TFA one of the biggest events of 
its kind in the world. The ‘gees’ 
of the TFA-SA is unique with 
the music ensuring a spirited-
filled environment with many 
competitors dancing to the start.”

“A further highlight was seeing 
Jens Lüdeke from Hamburg in 
Germany absolutely obliterating 
the circuit in a record time 

https://www.youtube.com/watch?v=UgvGnKOUPBc
https://www.youtube.com/watch?v=SodWgIFrReE
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to demonstrate the level of 
performance that will be required 
to challenge on the international 
circuit. A big thank you to every 
single person, volunteers, 
exhibitors, organisers, sponsors, 
vendors, municipalities and 
competitors for making this event 
the success it was,” said Smith.

The overall winners for 2024 
were Emile Conrad of Garden 
Route Fire Department (male) and 
Baigum Abrahams of City of Cape 
Town Fire and Rescue Service. 
Congratulations to all participants 
for their impressive efforts 
and to the winners, what an 
amazing result! The Brotherhood/
Sisterhood in action!

We received numerous feedbacks 
from the chief fire officers, team 
captains and participants.

Jens Lüdeke from Hamburg in 
Germany
“I think I can’t really describe 
what I think and feel about 
the TFA SA. It was so special. 
I’ve never seen a competition 

like that. It was awesome. 
A competition where all the 
spectators standing next to the 
arena begin to dance and sing. 
Doesn’t matter if they already 
started or if their event was still 
lying ahead. People who have 
so much fun.  A competition 
where I think around 50 percent 
of the competitors are women. 
It was insane. The organisation 
was amazing; special thanks to 
Mr Smith and his crew. Thanks 
for all the sponsors who made 
this happen.  Thanks to all the 
competitors who made this 
competition a very tough one. 
They train all year round, not only 
for themselves or to compete. 
They train so that they are ready 
to help/to rescue others in need. 
As a firefighter and paramedic, 
we have to be tougher and fitter 
than the rest of the world. We 
are the ones people call in an 
emergency.  Training physical 
fitness also means training 
resilience. People are not 
themselves when they have an 
emergency. They shout at us. 
Sometimes they want to fight 

with us and we have to stay cool 
and collected with them through 
these traumatising times. A 
competition like that shows us 
where we are and what we can 
do to improve. We try and push 
past our limits to test what we 
can do. The crowd is shouting 
and the course is hitting. That’s 
why we are doing this. South 
Africa was very beautiful and a 
special place for me with all the 
lovely people to do that with. 
Many thanks to that beautiful 
Firefighter Family.”

CFO Joseph Johnston, Mossel 
Bay Fire and Rescue Service
“Mossel Bay Fire and Rescue 
Service’s CFO Joseph Johnston 
said, “The Toughest Firefighter 
Competition is an intense, 
physically demanding event that 
tests the endurance, strength and 
mental resilience of firefighters. 
It typically includes a series of 
challenging tasks that simulate 
the types of physical and mental 
hurdles firefighters face in 
their line of duty. These tasks 
often require a combination 

of cardiovascular endurance, 
strength, agility and the ability 
to think clearly under pressure. 
Reflecting on the TFA 2024 
competition, there are several key 
aspects worth considering:

1. Physical challenge
“The events in the competition 
are designed to push the limits of 
physical strength and endurance. 
For example, participants may 
be required to carry heavy hoses, 
climb stairs, drag weighted 
dummies or break through 
barriers. These tasks not only 
require raw physical power but 
also the ability to pace oneself 
and conserve energy for the 
duration of the competition. It’s a 
true test of a firefighter’s physical 
preparedness for the job.”

2. Mental toughness
“Firefighters must remain calm 
under pressure, not just during 
real emergencies but also in 
competitions that simulate these 
high-stress situations. The mental 
strain of completing gruelling 
physical tasks, while keeping a 
level head and focusing on the 
goal, mirrors the demands of real-
life firefighting. Participants need 
to exhibit strong mental resilience, 
focus and the ability to push 
through fatigue.”

3. Teamwork vs individual effort
“The event organising committee 
outdone themselves amidst the 
many challenges faced while 
arranging the event. This was 
evident in the hard work done 
by the committee achieving a 
world-class TFA event enjoyed 
by everyone participating and 
visiting as observers. While 
many of the events focused on 
individual performance, there is 
often an element of teamwork 
involved. In some competitions, 
team-based challenges are 

included, requiring coordination 
and cooperation. Reflecting on 
the competition, it’s clear that 
the spirit of camaraderie and 
teamwork, even in individual 
performances, was essential to 
firefighters’ success on the job. 
The competition underscored the 
importance of working together, 
supporting each other and 
trusting in one another’s abilities.”

4. Preparation and training
“The competitors’ success in 
the event speaks to the level of 
preparation and training required 
to perform in such an intense 
environment. Regular physical 
training, specialised fire skills 
and mental conditioning were 
necessary to perform well. The 
competition served as a reminder 
of how important consistent 
training is for firefighters, not 
just for competitions but for their 
safety and the safety of others in 
real emergencies.”

5. Real-world relevance
“While the competition is an 
athletic event, it has real-world 
relevance for firefighters. 
The challenges faced in the 
competition mirror situations 
they may encounter during 
emergencies, such as carrying 
injured people out of dangerous 
situations, handling heavy 
equipment and performing 
physically taxing tasks under 
time constraints. It’s a way 
for firefighters to gauge their 
readiness for real-life scenarios.”

6. Pride and Identity
“The Toughest Firefighter 
Competition is not just a test 
of physical ability; it is also an 
opportunity for firefighters to 
express pride in their profession 
and showcase their ability to 
perform tasks at hand. The 
competition reinforces the 

values of strength, courage 
and service. Competing in such 
an event often strengthens a 
firefighter’s sense of identity and 
pride in their role as protectors 
of the community. It’s a way for 
firefighters to honour the skills 
they’ve developed through years 
of training and hard work.”

7. Community and inspiration
“The TFA 2024 competitions 
served to inspire others, 
both within the firefighting 
community and outside it. For 
aspiring firefighters, watching 
seasoned professionals compete 
demonstrated the level of 
dedication and commitment 
required to succeed in this line 
of work. It also inspires non-
firefighters to push themselves, 
adopt healthier lifestyles and 
strive for personal growth.”

Conclusion
“Reflecting on the TFA 2024 
Competition, it is clear that it’s 
about more than just physical 
ability. It’s a holistic test that 
challenges the body, mind and 
spirit of the participants. For 
those involved, the participants, 
the organising committee, 
business, the volunteers, the 
community, the media, it’s a 
celebration of everything that 
makes a great firefighter - 
strength, skill, resilience and 
a commitment to service. 
Ultimately, it reminds us of the 
tough, often unseen work that 
firefighters do every day to 
keep communities safe and the 
incredible dedication it takes to 
be at the top of the profession.”

CFO Deon Stoffels, Garden Route 
District Municipality Fire Service
“The TFA Event of 2024, held in 
Mossel Bay for the third time, 
was indeed one of the best held 
so far, with a sterling job done 

Mark Smith, CFO Joseph Johnston, Councillor Leon van Dyk, Executive 
Mayor Dirk Kotzé , Etienne du Toit, CFO Deon Stoffels and Trevor Fiford



48  |  FIRE AND RESCUE INTERNATIONAL FIRE AND RESCUE INTERNATIONAL  |  49Volume 7  |  No 5 Volume 7  |  No 5

by the Mossel Bay Municipality 
and Fire and Rescue Service. 
Significantly, it again drew a 
large competitor list, even larger 
than before and fostered more 
relationships, an appreciation of 
participation, teamwork, fitness 
and conditioning in the profession 
and above all, it enhances and 
improves technical skill, as a 
result. People motivate people 
and the camaraderie sensed 
and witnessed, bodes only well 
for the fire and rescue services. 
Competitors become friends, 
friends in service and as a result, 
firefighters follow each other, 
through social media and build 
great connections and it inspires 
‘other services’, whom might have 
thought this is only for the ‘elite’ 
perhaps. I can certainly say, I will 
not be stuck for long elsewhere in 
the country, as I know a firefighter 
somewhere, All because of the 
Toughest Firefighter Competition, 
over the years. 

I also believe that Mossel Bay 
is an ideal setting, for a central 
converging of men and women, 
who is in service of South Africa. 
Special mention and plaudits to 
the non-fire services as well, as 
even they were ignited in fitness 
and condition due to the TFA and 
certainly, this enhances well-
rounded emergency responders 
in our land. By default, we all 
work together in large to major 
Incidents and when we have this 
type of camaraderie, in the heat 
of saving and protecting lives, we 
will operate seamlessly.”

Emile Conrad, Garden Route 
District Municipality Fire Service
“This year’s TFA was an absolute 
blast and the Mossel Bay 
Municipality has done a stunning 
job in hosting the event. The 
highlights still remain just seeing 
all the firefighters from across 

the country as well as making 
new friends. As firefighters, we 
really have something more 
special than any other sport… 
we can be competitive but at 
the same time encourage and 
cheering each other on, knowing 
and understanding the pains and 
suffering we all have to endure 
in competing. The fact that Jens 
Lüdeke from Germany also came 
to compete in our competition 
in South Africa, shows how the 
global interaction and network of 
firefighters has and is growing. 

I am truly grateful that by God’s 
grace, I have successfully 
defended the South African 
National Championship TFA 
and winning it for the seventh 
time. Fitness remains the most 
important component of any 
firefighter for me personally and 
it’s great to see competitions like 
the TFA still growing in numbers. 
Globally, firefighting competitions 
are becoming more popular 
and it really has a huge positive 
impact on the fire service in 
terms of promoting the services 
as well as promoting fitness and 
the foundational skills that we 
should keep maintained. 

I have a huge passion for people 
and to see people overcome 
obstacles and grow in life. It’s 
been great to see firefighter 
come back year after year 
and improve their times and 
performances. But anyone’s 
reason for “Why” they are doing 
things is what fuels them to the 
point where they can achieve 
the impossible. My main reason 
for the sacrifices, determination 
and passion that lead me to 
where I am today, is the fact that 
I believe my God and saviour 
Jesus Christ has given me these 
gifts and abilities and it’s for his 
glory and not mine. And for that 

I’ll keep going and giving my best 
for as long as I should. It’s been 
amazing to see what God has 
done over the years. 

My advice for firefighters, new 
and old, is to never forget why 
you’ve decided to join the service. 
That reason should fuel you to 
be your best possible version, 
not just for yourself but for 
those around you in your area of 
responsibility.”

Baigum Abrahams, City of Cape 
Town Fire and Rescue
“To be a winner it starts with self-
belief. Never let the world make you 
doubt yourself. The only person 
who limits us is ourselves. Pushing 
myself to the physical and mental 
extremes in competition reminds 
me that the world’s challenges 
are equally demanding. The only 
difference is that in the field we 
don’t get special awards and 
accolades for doing a good job. We 
know we did a good job when we 
can go home safely to our family. 
This fuels my resilience. If that is 
not enough motivation, I always 
ask myself, if roles were reversed 
and I needed the help, would it be 
me I want to be at that call. My 
family, my crew, the community 
and I deserve the best version 
of myself at every call and every 
day. For anyone considering this 
competition I’d say go for it! Trust 
yourself, be kind to yourself, train 
hard. Consistency is key. You don’t 
need to be an elite athlete, come 
as you are. Embrace the challenge, 
learn and return stronger!”

Ryan Abrahams, co-founder of 
Firefighters for Excellence
“Good day Firefighter Family. I 
would like to extend a heartfelt 
thank you to every individual, 
volunteer, corporate partner, 
municipality and sponsor who 
contributed to making the South 

African version of the Toughest 
Firefighter Alive competition one 
of the most extraordinary events 
ever held. With the highest 
number of participants in all of 
Africa, we are now setting our 
sights on making it the biggest 
in the world. This achievement 
would not have been possible 
without the dedication, effort, 
and commitment of every 
firefighter who takes on the most 
challenging firefighter circuit year 
after year. A special thank you 
goes to Mossel Bay Municipality, 
who have consistently supported 
our firefighters’ pursuit of 
excellence. Their unwavering 
support at every step of the way 
has been crucial to the success 
of this event. We are incredibly 
proud to have partnered with 
them over the years and they 
have set the standard for the 
level of support required to make 
this event a reality.

To all the participants and their 
families, thank you for your 
ongoing commitment to the 
event and for maintaining the 

highest standards of training. We 
are excited to begin the selection 
process for the upcoming World 
Championships and I wish you all 
the best over the coming weeks. 
We look forward to seeing you at 
the next event! Stay strong and 
keep pushing forward!”

Manie Gouws, Team N’zuri
“Soos gewoonlik was die 
Nasionale TFA ons span se 
hoogtepunt wat kompetisies 
betref vir 2024. N’zuri, wat wel 
bekend is in die nasionale TFA, 
het Mosselbaai vir ‘n derde 
agtereenvolgende jaar baie geniet. 
Die kompetisie was die jaar groter 
as vorige jare en ons kon sien dat 
die brandweermanne van reg oor 
die land, goed voorberei het vir die 
jaar se kompetisie. Ons was baie 
bly om te sien dat die reëls baie 
streng toegepas was hierdie jaar. 
Ons sien uit na die 2025 (DV) se 
nasionale TFA.

Piet Nieman
“I always have a lot to say, 
especially after I was full of myself 
but it is somewhat different this 

year; something went wrong with 
my planning and training before 
the World Games and TFA SA 
thereafter. Maybe the training or 
the rest, I was quite disappointed 
in my performance. I gave myself 
time until last Monday to go for it 
or stop with TFA. I decided to go 
on. This is just something out of 
the heart!

TFA SA 2024 was, according to me, 
very well organised and as always 
a privilege to be part of if. Mark and 
his team did an incredible job and 
he is very hard on you and himself. 
I don’t think that anybody can say 
anything wrong about it. One thing 
that I would like to add is that you 
can maybe make something for the 
World Firefighter Games’ medallists 
at our awards ceremony.

I always say that I’m not a 
competitor but a participant. 
Maybe an excuse not to do 
that good but the comradery 
of all firefighters is always 
noticeable. To get a medal 
or even a fourth place is very 
rewarding but I think that 

Toughest Firefighter Alive South Africa 2024Toughest Firefighter Alive South Africa 2024

Jens Lüdeke from Hamburg in Germany with TFA South Africa 2024 winners, Emile Conrad 
of Garden Route District Municipality and Baigum Abrahams of City of Cape Town
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the unseen victory where my 
participation can motivate only 
one younger firefighter, is much 
more rewarding than anything 
else. I think that I and all old 
firefighters have a responsibility 
towards younger firefighters; not 
only to guide them but to assist 
them emotionally. Behind all the 
tough firefighters’ shields, there 
is a very soft and vulnerable 
heart! I really hope to make a 
difference in someone’s life!”

The Midvaal Team
“It’s great to see how the TFA 
is growing every year and to be 
part of it. Some of the teams 
that participated this year in the 
TFA participated at the Fit to 
Fight Fire and we are just happy 
to see we can lay a foundation 
for the national event.  Then 
to see that the fitness levels 
of the fire service in South 
Africa is of a high standard. 
To all of the Midvaal Team 
members: well done and keep 
up the good work! Finally, the 
second place in the Open Team 
Relay was one of our biggest 
achievements so far in the TFA 
Competition. We are very proud 
of this achievement!”

Duarté Carolus, George Fire and 
Rescue Department
“It was an unforgettable 
experience. Most of our 
team members are new 
members to the George Fire 
Department, wanting to change 
the perspective of our fellow 
colleagues. We already busy 
preparing for the next games.”

Jaco Stander, Drakenstein Fire 
and Rescue Service 
“Drakenstein Fire and Rescue 
Service participated in this 
year’s Toughest Firefighter Alive 
competition with no less than 15 
members. We were represented 
in the women’s 18-29, 40-44, 
45-49 and over 50 categories 
and in the men’s 18-29, 30-34, 
35-39, 40-44, 45-49 and 0ver 50 
categories. We also entered three 
male relay teams and one female 
relay team. Unfortunately, one of 
our female members collapsed 
during the second stage and 
could not compete in the 
team challenge. Our Executive 
Director of Public Safety, Eda 
Barnard, was tasked as the 
fourth member of the team. The 
women’s team did not perform 
very well but the team spirit of 

Drakenstein was showcased with 
the support for the team.

In the individual events, 
Mandolene Andrews walked 
away with a gold first place in the 
female 45-49 category and we 
had Doniel Fortuin at fourth place 
in the tough 40-44 age group. 
Joyce Baza also did well in her 
first competition and I would 
train her to be a true contender 
for next year. She beat her 
male competitor in stage 3. We 
entered our first ever over 50s 
team and with a little work this 
team will next year dominate the 
competition.

The event was very well planned 
but for the last day, where the 
time caught up with the team 
challenges, making it difficult 
for the official to correctly relay 
the times and medal stands. 
There was much confusion 
during the prize giving ceremony 
due to this hitch. All in all, the 
event was a great success 
and the camaraderie shown 
throughout the competition was 
heartwarming. Drakenstein Fire 
and Rescue Department will 
have a few new recruits in the 

challenge next year and we will 
strive to take a few podium spots 
next year. Thank you to all the 
organisers for an exciting event.”

Adelino Paulino, team leader, JB 
Marks Fire and Rescue
“The 2024 competition was great! 
The 2024 competition was a 
mouthful and our team enjoyed 
the challenge. Our first competitor 
obtained silver medal instead 
of gold. But our team improved 
for the better and the ladies also 
improved. We were happy to 
see three teams from the North 
West Province under Dr Kenneth 
Kaunda District Municipality, it 
gave us encouragement and 
hope for the next competition in 
2025. We will have more teams 
from North West Province. This 
completion gives us members 
experience and knowledge to 
perform our duties from day one 
our duty performance and tactics 
has changed. Thank you TFA for 
organising this competitions. We 
would also like to thank all the 
organisers, hose stretchers and 
time keepers.”

Nathan Heyns, Volunteer 
Wildfire Services
“The Volunteer Wildfire Services 
once again had a fantastic time at 
the 2024 TFA event. The event is 
becoming more of an attraction 
to more of our members and with 
a lot of training effort out in good 
results we’re achieved. Above all 
else, it was the gees of the event 
that we all loved, the incredible 
support by everyone for everyone 
cannot be matched. An excellent 
event pushing the fitness for 
ourselves and respect for our 
structural brothers and sisters to 
another level.”

From Charles Bishop
“As a fire officer, maintaining 
physical fitness sets out a good 
example for my team, a fit team 
works well together.  My main 
motivation is that, serving my 
community creates a sense 
of purpose and fulfilment. TFA 
competitions showcase the 
strength and skills of firefighters, 
with your training and preparations 
set out for this event, you enhance 
the safety and wellbeing of 

your team and the community. 
Over the years, I’ve seen how 
this well organised event brings 
out each competitors essential 
skill which is needed to serve; 
strength, agility, endurance and 
most importantly the fostering of 
camaraderie amongst colleagues 
and teams from all over South 
Africa. The regular training for 
TFA competitions promotes 
overall health and wellness, 
which ultimately improves our 
physical performance to execute 
the strenuous activities we are 
faced with, in your daily tasks as 
firefighters.”

Aneeb Moses, City of Cape 
Town Fire and Rescue Captain
“TFA 2024 really hit different. 
This being our third consecutive 
year in Mossel Bay team Cape 
Town was hit early with a Hurdle 
regarding accommodation 
as their regular resting place 
for the TFA competitions ‘die 
bukke’ I think the name is was 
fully booked forcing the team 
to scramble and settling for a 
backpackers lodge lol not the 
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ambiance the team was use to. 
Little did we know the bunk style 
everyone in one room type of 
environment really came through 
by bringing the team together 
in a sense of unity. And did the 
team gel well together. It gave 
all the new competitors of the 
Competition, which comprised 
of more than half the team a 
chance to overcome nerves and 
excitement and level them and 
keep the grounded and ready 
to compete. Overall team Cape 
Town did extremely well placing 
in almost all categories within 
then men’s categories and totally 
dominating the female side. The 
bar was raised by the display 
of the international competitor, 
and the experience of our local 
champ and hard work and 
sacrifice was what we took home 
with us looking forward to the 
next event.”

Gerard Lundall, ACSA Chief 
Dawid Stuurman ARFF 
“TFA has become a permanent 
fixture on the ACSA Chief 
Dawid Stuurman ARFF calendar 
with the 2024 event being no 
different. We had a fairly new 
team this year, with seven 
members representing us in 
Mossel Bay. We introduced new 
guys this year with the aim of 
having longevity at future TFAs. 
Once again our ARFF-champ 
Luvuyo Smith showed exactly 
why he is currently the best in 
the Eastern Cape by eclipsing 
his previous year’s performance 
and grabbing an excellent 
second place age category 
finish; also cementing his name 
in the top six of TFA South Africa 
2024. A BIG thank you to the 
event organisers and all who 
worked tirelessly to make the 
TFA competition possible for us.”

First time competitor Toufeek 
Armien, City of Cape Town: 
My journey at the Toughest 
Firefighter Alive 2024 
“As a firefighter, the call to 
serve is often accompanied by 
challenges that test not only 
physical strength but also mental 
resilience. When I signed up for 
the Toughest Firefighter Alive 
competition in Mossel Bay for 
the first time, I knew I was in for 
an adventure that would stretch 
my limits in ways I had never 
imagined. Months of preparation, 
training and teamwork had led 
to this moment and I was ready 
to face the most demanding 
challenges that awaited me.”

“Mossel Bay, with its stunning 
landscapes and a tight-knit 
firefighting community, provided 
the perfect backdrop for this 
high-stakes competition. The 

experience was not just about 
competing against others but 
also about pushing myself to the 
limit and discovering what I was 
truly capable of. As I prepared 
to take on each stage, I found a 
blend of excitement and nervous 
anticipation swelling within 
me. Here’s a detailed account 
of my journey through the 
competition’s stages: the hose 
drag, dummy drag and wall, 
tower and run.”

Stage 1: Hose drag
“The sun had barely risen 
when I arrived at the venue 
for the Toughest Firefighter 
Alive competition and the 
atmosphere buzzed with 
energy. Firefighters from 
across the country gathered, 
sharing stories and strategies, 
creating an exhilarating sense 
of camaraderie. I took a deep 
breath, trying to calm my 
nerves as I prepared for the first 
challenge: the hose drag.

This stage required us to drag 
a heavy hose over a designated 
distance, simulating the 
conditions we would face in 
an actual firefighting situation. 
As I stood at the starting line, 
I couldn’t help but notice the 
intensity in the eyes of my fellow 
competitors. Each of us knew 
that this event would test our 
strength and technique.

When the signal sounded, I 
sprang into action, gripping the 
hose firmly and pulling it across 
the ground. The initial rush of 
adrenaline was invigorating but 
as I progressed, the weight of the 
hose quickly became apparent. 
With each pull, I felt my muscles 
straining and my lungs burning 
as I fought against the weight. 
I focused on my breathing, 
recalling the techniques I had 

practiced in training: keep my 
back straight, engage my core 
and use my legs to pull.

The crowd cheered us on and I 
could hear their encouragement 
ringing in my ears, fuelling my 
determination. With every step, I 
reminded myself why I was there: 
to challenge myself, to grow 
and to honour the commitment 
I made to my community as a 
firefighter. As I crossed the finish 
line for the hose drag, I felt a 
surge of relief and exhilaration. I 
had completed the first stage and 
my spirit was lifted by the support 
from my fellow competitors.”

Stage 2: Dummy drag and wall
“After a brief respite to catch 
my breath, we moved on to the 
second stage: the dummy drag 
and wall. This stage would test 
not only my physical strength 
but also my ability to think 
strategically and work efficiently 
under pressure.

The dummy drag involved pulling 
a weighted mannequin across 
a distance. This simulation was 
vital, as it represented the real-life 
scenarios firefighters often face 
when rescuing victims. The wall, on 
the other hand, would require us to 
scale a significant height, further 
challenging our physical endurance.

As I approached the starting 
line for the dummy drag, I felt 
a mix of determination and 
apprehension. The weight of the 
dummy was daunting but I was 
resolute. With a countdown, I 
lifted the dummy and began to 
drag it across the course. The 
first few steps were manageable 
but as I progressed, I could 
feel the strain intensifying. I 
reminded myself of my training, 
focusing on maintaining a 
steady pace and technique.

Halfway through, my muscles 
screamed for relief. I paused 
briefly to gather my strength, 
pushing thoughts of fatigue 
aside. I could see other 
competitors struggling alongside 
me and it reminded me that we 
were all in this together. With 
renewed determination, I gritted 
my teeth and completed the 
drag, crossing the finish line
with a mixture of exhaustion
and triumph.

The wall climb awaited and I 
approached it with a sense of 
purpose. As I looked up at the 
towering structure, I felt a rush of 
adrenaline. Climbing a wall was 
not just about physical strength; 
it also required mental fortitude. I 
took a moment to centre myself 
before starting the ascent.

Gripping the edges of the wall, 
I began to climb. Each pull 
required effort and my legs 
burned with exertion. I could hear 
the crowd cheering, which helped 
to drown out the discomfort. 
When I finally reached the top, I 
was overcome with a sense of 
accomplishment. The view from 
the top was breath-taking and 
I took a moment to appreciate 
the journey I had undertaken. 
As I descended, I felt an 
overwhelming sense of gratitude 
for the experience.”

Stage 3: Tower
“The next stage, the tower climb, 
was one of the most anticipated 
events of the competition. 
This challenge would test our 
endurance and mimic real-life 
scenarios where firefighters 
must ascend tall structures 
during emergencies. Standing 
at the base of the tower, I could 
feel the height staring down at 
me and a wave of excitement 
surged through my veins.
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As I prepared to climb the tower, 
I took a moment to reflect on 
what this event represented. 
Climbing a tower was more than 
just a physical challenge; it was a 
testament to the mental strength 
required in our profession. In a 
real emergency, every second 
counts and firefighters must 
navigate heights and hazards to 
save lives.

The countdown began and with 
each passing second, my heart 
raced faster. When the signal 
sounded, I sprang into action. The 
ascent was steep and I focused 
on my technique, remembering to 
engage my core and use my legs 
to propel myself upward. Each 
step brought a mix of exhilaration 
and exhaustion. I could feel my 
muscles working hard but I was 
determined to reach the top.

As I climbed, I caught glimpses 
of my fellow competitors, each 
pushing through their own 
struggles. The camaraderie 
was palpable and I felt inspired 
by the collective spirit. When I 
finally reached the top, I paused 
to catch my breath and take in 
the view once more. The rush of 
accomplishment washed over me 
as I realised I had successfully 
completed yet another challenge.

The descent was equally 
challenging, requiring careful 
footing and focus. As I reached 
the ground, I felt a renewed 
sense of purpose. The tower 
climb had been a pivotal moment 
in my journey and I was eager to 
tackle the final stage.”

Stage 4: Run
“The final stage of the Toughest 
Firefighter Alive competition 
was the run. This event would 
require every ounce of energy 
and determination I had left. As I 

stood at the starting line, I felt the 
fatigue in my legs and the weight 
of my gear but I knew I had to 
give it my all.

The run was designed to push 
us to our limits, combining all the 
skills we had honed throughout 
the competition. As the signal 
sounded, I took off, my heart 
racing as I focused on the finish 
line ahead. The course wound 
through the scenic landscape 
of Mossel Bay and I tried to 
maintain a steady pace despite 
the exhaustion creeping in.

With every step, I felt the fatigue 
in my muscles but I drew 
strength from the cheers of the 
crowd. The support from fellow 
competitors and spectators 
reminded me of the sense of 
community that binds us as 
firefighters. I pushed through the 
pain, reminding myself of the 
journey I had undertaken and the 
challenges I had overcome.

As I rounded the final bend, the 
finish line came into view. My 
heart soared with excitement 
and I mustered every ounce of 
energy left in my body. I sprinted 
toward the finish line, crossing it 
with a mix of triumph and relief. 
I had completed the Toughest 
Firefighter Alive competition.”

Reflection and lessons learned
“As I stood at the finish line, a 
wave of emotions washed over 
me. The Toughest Firefighter 
Alive competition had been 
an incredible journey filled 
with challenges, triumphs and 
invaluable lessons. Each stage 
pushed me physically and 
mentally and I emerged stronger 
and more determined.”

Physical and mental resilience
“The competition reinforced 

the importance of physical and 
mental resilience. I learned 
that pushing through physical 
discomfort is often a mental 
challenge. Each event required 
me to dig deep, reminding 
myself of my training and the 
reasons I had committed to 
this path. It was a powerful 
reminder that strength comes 
from within.”

Camaraderie and teamwork
“The spirit of camaraderie among 
competitors was a highlight 
of the experience. Despite the 
competitive nature of the event, 
everyone supported one another. 
We cheered each other on, shared 
tips and celebrated our successes 
together. This sense of community 
reminded me of the importance of 
teamwork in firefighting. No one 
can succeed alone and the bonds 
formed during this competition will 
last a lifetime.”

Overcoming fear
and facing challenges
“Every stage presented its 
own set of challenges and I 
realised that facing my fears 
head-on was a crucial part of 
growth. The wall climb and 
tower ascent tested my limits 
but overcoming those fears 
empowered me. I learned that 
stepping outside my comfort 
zone is where true growth 
occurs, both as a firefighter and 
as an individual.”

The bigger picture
“Ultimately, the Toughest Firefighter 
Alive competition was a celebration 
of dedication, resilience and the 
firefighting community. It reminded 
me of the commitment we all 
share to serve and protect our 
communities. This event solidified 
my passion for firefighting and 
reinforced my commitment to 
continuous improvement.”

Conclusion
“Participating in the Toughest 
Firefighter Alive 2024 
competition in Mossel Bay was a 
transformative experience. Each 
stage challenged me physically 
and mentally, pushing me to my 
limits and revealing the strength I 
didn’t know I had.”

Prize giving evening
The prize giving and awards 
ceremony took place at the 
Mossel Bay Town Hall on 
Saturday evening, providing 
participants, sponsors and 
exhibitors a time to relax 
and mingle. The programme 
director was Mossel Bay Fire 
and Rescue’s Johann Makwak, 
with Mayor Kotzé, councillors 
and several dignitaries and fire 
chiefs in attendance. After the 
welcome, reading and prayer, 
Mayor Kotzé shared an inspiring, 
yet poignant experience. “As 
expected, the 2024, Toughest 
Firefighter event was even 
bigger with a record number 
of firefighters participating. 
However, in congratulating all 
of our firefighters, I want to 
reflect on a story of hope and 
healing that touched us all this 
year but would not have been 
possible without the hard work 
of firefighter and rescue workers. 
In May this year, residents of the 
Southern Cape were rocked by 
the tragedy of a building collapse 
at a construction site in George. 
Delvin Safers, a Mossel Bay local, 
is among the survivors freed by 
search-and-rescue operations in 
which Mossel Bay Municipality’s 
Fire and Rescue Services under 
Fire Chief Joseph Johnston, also 
played an important role. I was 
honoured to be able to say a few 
words at a thanksgiving service 
held for Delvin Safers at his 
family home in Mossel Bay that 
month, said Mayor Kotzé”

“A few months later and Delvin 
and his family have had some 
time, not nearly enough, to work 
through the pain, to work through 
the shock and to try to find 
meaning in something that has 
changed the meaning of life for 
them. In this process, Delvin has 
started talking to other survivors, 
their families and to those who, 
in one way or another were 
involved in or affected by the 
tragedy that took place at that 
building site that day”, he added.

“I was fortunate, to host Delvin in 
my office recently to hear more 
about the progress he has made 
in telling a story of hope through 
a new book he is writing. I am 
encouraged to hear how Delvin 
is finding triumph in the turbulent 
story that rocked the lives of 
his family, the community and 
families like theirs affected by 
the building collapse. I am further 
encouraged to hear that Delvin’s 
conversations and the stories he 
has heard have encouraged him 
to look for hope.
Delvin says, physically he is well 
on his way to healing and that this 
story, this story of hope through 
healing together, will help him on 
his journey to mental and spiritual 
healing. That day I thanked Delvin 
for his courage and I look forward 
following his story as he tells a 
shared story of healing through 
hope’, reflected Mayor Kotzé.

“However, Delvin would not 
have been able to tell his story; 
Delvin would not be able to talk 
to others about their story if it 
weren’t for the selfless, dedicated 
service of our firefighters. Talking 
to Delvin and his family and 
seeing how many people showed 
up at his thanksgiving service, I 
realised that, while many did not 
make it in that tragedy, we as a 
community, must be eternally 

grateful to the firefighters 
who restored Delvin to us. We 
must be eternally grateful for 
the emotional and physical 
sacrifices that our firefighters 
make day in and day out for the 
sake of protecting and serving 
our community. This evening as 
some walk away with trophies, 
let us remember that all of our 
firefighters are heroes.”

Organisers, sponsors and 
exhibitors
A huge thank you goes to Mossel 
Bay Municipality and Garden 
Route District Municipality and 
Fire and Rescue Services for 
all the support, not only for the 
venue and the amenities but also 
for all those behind the scenes 
that made things happen. You 
know who you are!

Also, thank you to MTN, Industrial 
Fire and Hazard Control, Survival 
Technology, Southey Contracting 
and First Care Wildfire for their 
sponsorships and to the Western 
Cape Disaster Management and 
Fire and Rescue Service, Dräger 
South Africa, Charnaud, Vanguard 
Fire and Safety, Uhambo Safety 
Wear and Equipment,  ETS and 
Western Cape Health Metro 
Rescue Service for exhibiting as 
well as sponsoring prizes to the 
winning teams.

And the volunteers! The 
volunteers who did time keeping, 
returned hoses, managed the 
tower, directed the teams running 
etc etc. What a magnificent job 
you all did! 

A huge thank you to all who 
made the Toughest Firefighter 
Alive South Africa a success!

Visit www.frimedia.org/tfa-2024-
gallery for complete results, all 
the videos and the gallery!
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